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FROM THE GOVERNORS

We are committed to:

e Having a caring, secure and orderly community in which the boundaries of acceptable behavior
are clear, shared and consistent, and reflect Government legislation.

o Consistently applying the guidance set out in the Governors’ Statement of Principles (See
Appendix 4).

We aim to:

e Ensure that all staff are aware of the powers available to them, both to discipline and reward
students.

e Ensure that students and parents are introduced on entry to the school’s expectations via the
Home/School agreement and associated documents.

o Ensure that all students are clear about the school’s expectations regarding behaviour.

e Ensure that students review these expectations regularly.

e Ensure that students are familiar with the ‘Behaviour’ and ‘Rewards’ systems for managing
student behaviour and issuing rewards; and that staff apply these consistently; and that these
are regularly monitored.

e Ensure Equality of Opportunity for all students, embracing the legal responsibilities for students
with SEN.

¢ Maintain in a non-discriminatory culture reinforced by the behavior policy.

e Ensure the safety of our students whilst in school and while travelling to and from school.

e Consider the impact of each individual’'s behaviour on the school community as a whole.

e Work as part of a multi-agency network to ensure that all students are supported.

e Promote clear values and a clear moral code.

o Deal consistently and effectively with all cases of reported bullying.

e Enforce fair, consistent and appropriate sanctions when necessary.

¢ Involve parents and governors wherever it is appropriate or required.

o Ensure that processes are in place to deal with complaints.

o Utilise parental support and involvement.

On behalf of the Governing body of The Coleshill School
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ROLES AND RESPONSIBILITIES

. The Governing Body has established, in consultation with the Headteacher, staff, students, and
parents/carers the policy and will keep it under review ensuring that it is communicated to students
and parents/carers. The Governing Body, Headteacher and staff will ensure that the concerns and
particular needs and views of students are listened to and appropriately addressed.

. The Headteacher, Leadership Team, pastoral staff and teaching staff will lead the school and
be responsible for the implementation and day-to-day management of the policy and procedures. It
is the aim of the Leadership Team and school staff to promote, recognise and encourage positive
behaviour and regular attendance. The positive ethos of the school will promote equality and
diversity for all groups and communities. Bullying, aggression or prejudice will be actively
discouraged at all levels. (see Anti Bullying Policy).

. All school staff including teachers, support staff and volunteers will be responsible for
ensuring that the policy and procedures are followed and consistently and fairly applied. Students
should be taught how to behave well and encouraged to attend punctually and regularly. All staff
share responsibility, with the support of the Headteacher and the Leadership Team, for creating a
high quality learning environment promoting good behaviour and implementing the agreed policy
and procedures.

. Students are expected to take responsibility for their own actions and develop effective behaviour
for learning, thereby enabling themselves and others to achieve the highest possible levels of
learning for all. They will be made fully aware of the school policy, standard operating procedures
and expectations.

. Students should be actively encouraged and supported in feeling able to report any incidents of
misbehaviour including bullying, aggression or any form of harassment.

. Parents/carers will be encouraged to take responsibility for supporting and reinforcing the positive
behaviour and attendance of their child both inside and outside the school. They will be
encouraged to work in partnership with the school to promote and contribute to the further
development of the Behaviour Policy through consultation when appropriate. Parents will sign a
Home School Agreement at the commencement of their child’s placement to show their
commitment to this.
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EFFECTIVE BEHAVIOUR FOR LEARNING

In lessons:

Role of Students in lessons; ‘Ready to Learn’

The School Community insists on the highest standards of behaviour in class. To this end, we expect all
students to maximise learning by being ‘Ready to Learn’, through:

e arriving to lessons promptly.

e entering the classroom and sitting in their chair according to the seating plan.

e removing any outdoor clothing and getting equipment (minimum requirement of a black pen, a red
pen, pencil, ruler and planner) on the desk.

e there are no drinks allowed to be placed on classroom work surfaces — only water is permitted but
this must not be stored on the desks.

e students begin the “Do it Now” task in silence

e once the teacher has instructed them, they are to write the date and title of the lesson in their
exercise books.

Role of Students in lessons: ‘Achieving Potential’

The school believes that all students should aim to achieve their potential by:

e aiming to achieve the ‘excellence’ success criteria.

¢ following teacher instructions and ensuring at all times that their actions do not disrupt the learning
of others.

e engaging in a minimum of 10 minutes of silent work each lesson if directed by the teacher.

¢ showing SPIRIT in their approaches to learning.

e completing extension/challenge work if the initial work is completed.

e building positive relationships with staff and students.

e engaging in active listening; where they concentrate on the main speaker, either the teacher or
another student.

Role of the Teacher in lessons: Behaviour for Learning

The School Community insists on the highest standards of teaching in classrooms to maximize learning.
To this end, we expect all teachers to:-

e be at the classroom before their students to greet them at the door.

e take control of the area immediately outside and inside their classroom.
e have a seating plan using class data and most effective positioning for progress.
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e ensure equipment is on the desk and checked for the lesson (minimum requirement of a black
pen, a red pen, pencil, ruler and planner).

e take aregister promptly using Go4Schools.

e challenge lateness, inappropriate interpretations of the school uniform and slowness in settling
down to engage in the lesson.

o start each lesson with a “Do it Now” task.

e use tiered learning intentions to communicate the learning journey of the lesson.

¢ plan differentiated activities to ensure students can make progress towards achieving
excellence.

e plan an activity that students can complete independently and in silence for a section of the
lesson.

Inside school:

Whilst the large part of the school day will require students to be in their lessons, there are other times
when they are on school site where there are further school rules. These include arriving on site and
leaving at the end of the day, walking around the buildings and behaviour during social times.

Uniform/Dress Code, valuables and mobile devices

e Students should be tidy in appearance and always wear clothes appropriately that meet the
agreed school dress code (details for uniform are available on the school website).

e Outdoor clothing such as coats, scarves and gloves should not be worn in lessons and all hats
therefore should be removed before entering the classroom. The wearing of coats will be
permitted during the winter months, as students move between buildings.

e Hooded tops must not be worn underneath the blazer and gilets are not allowed in school at all.

e Students are not permitted to smoke, or have smoking materials including electronic vaporising
cigarettes, with them anywhere on the school site. Students will be made aware, as staff are,
that The Coleshill School is a non-smoking site. Students as members of the Coleshill School,
travelling to and from the site or on trips/visits are not permitted to smoke.

e Mobile devices are not permitted to be in view or switched on in lessons, unless the teacher has
given explicit instructions. Any device viewed or used during lessons will be confiscated and
kept in the school safe until 3:10pm. Persistent offences will result in a longer confiscation or
the phone being handed in person to the parent or carer. A central log of incidents is kept in the
student office so that persistent problems can be communicated to parents or carers. This is in
accordance with DfE Guidance 2011 on the confiscation of student property. Further actions
may include asking the parents/carers to restrict the mobile device being brought to school. For
further information please read the school Mobile devices Policy.
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e Excessive amounts of money and items of considerable personal value should not be brought
into school except in exceptional circumstances. All payments for trips, music lessons and
school diners must be made on line using Parent Pay.

e During PE lessons the changing rooms are locked and valuables should be left here during the
lessons. The school takes no responsibility for the damages or loss of valuables whilst on
school site.

e Personal possessions that cause a distraction in class will be confiscated and passed to the
owner’s Year Leader for safe keeping again until collection by a student or their parent or carer.

Out of Class Behaviour

e Students should always walk sensibly in corridors and stairwells and keep to paths when
moving between buildings or around the school site.

e We have a “no touching” rule at The Coleshill School, which is meant to reduce
incidents/accidents between students. The no-touching rule is meant to ensure that all students
are comfortable in hallways and that social areas stay safe. School staff are allowed to use their
judgment in enforcing the rule.

o If a student has been in breach of the “no touching” rule they will be sanctioned by loss
of social time.

o Touching is defined as ‘Touching which is overly boisterous, unwanted/dangerous or
could lead to retaliation’

e During break times and lunch times, students are expected to be either outside, in the Dining
Room or, in the event of poor weather, in a designated room. However, students visiting the
Library, ICT rooms or members of staff by prior arrangement may be inside the building during
these times. Students will be asked to leave the building if these exceptions do not apply.

e Mobile phones can only be used in the designated ‘Phone Zones’ as outlined in the Mobile
Phone Policy.

e Year 11 are encouraged to use the designated area during break and lunchtimes as a ‘Year
privilege’.

e There should be no need to visit the toilets during lesson times except for occasional
emergencies for which staff should notify the on-duty Teaching and Learning persona, who will
make the decision whether to escort the student to the toilets. Any students outside of lessons
must have an out of lesson card/valid note from their class teacher. For medical conditions,
students can be issued with an out of lesson card, which they keep and use when needed.
These are issued by the Year Leaders in consultation with parents or carers.
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e All forms of bullying, discrimination and intimidation will not be tolerated. Any incidents will be
dealt with according to the schools Anti-Bullying Policy, including support for the victim and the
perpetrator. (For full details of Anti Bullying strategy please refer to the Anti Bullying Policy).

Arriving and leaving the School

e Students are allowed on school site from 8:00am onwards, where there is supervision in the
Dining Room. Outside spaces are not supervised and therefore students arriving before
8:30am must go directly to the Dining Room. As Tutor registration begins at 8:45am, the outside
gates will be closed at 8:40am and any student accessing the school site after this time will be
considered late for school and must sign in with our Attendance Officer.

e Students should leave school site promptly after the bell at 3:10pm unless they are in a
supervised activity.

e Students are not allowed to leave the school site at break times or at lunchtime unless prior
written permission has been received by a parent/carer e.g. for medical/dental appointments or
for permanent lunching at home, again where prior written permission has been received by a
parent/carer.

e Any student who is leaving the school for a bus on site must proceed carefully and calmly to the
bus bay, where they will be supervised by members of staff on duty. Permission to access the
buses is at the teachers’ discretion and if the students have been asked to step off the buses
they must comply. Students who have been refused access to the buses will be spoken to by a
pastoral leader and their journey home will be planned so that their safety is paramount.

e Only Year 7 students are permitted to travel on the Year 7 School Bus. Other students may
travel with specific permission from a member of SLT. Students without permission to travel on

the Year 7 bus will be asked to disembark the bus.

e Students are not permitted to cross the A446 dual carriageway on their way to or from school.
Students crossing this road will be sanctioned.
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Outside school:

Role of Students outside School

The school has a statutory power to regulate the behaviour of students when off school premises and not
supervised by school staff.

This regulation includes behaviour on activities arranged by the school such as work experience,
educational visits and sporting events. It also includes behaviour on the way to and from school and
behaviour when wearing school uniform in a public forum, such as on public transport.

We therefore have outlined our expectations to make it clear how our students should conduct
themselves.

e Students will respect the community and other people’s property at all times.

e Students should recognise that during their journeys to and from school they are still part of The
Coleshill School community and hence their actions are seen by others as a reflection on all
members of the School. Therefore, the School will if appropriate issue sanctions relating to
incidents of inappropriate behaviour, either to or from school, which may relate to times outside
of the school day. This includes all forms of public transport, where the students can be visibly
seen as a representative of The Coleshill School.

e Students will not smoke on the way to and from school.

e Students will respect each other and the community on all forms of public transport and will
behave sensibly and safely.

e Members of the school are expected to accept that the Anti-Bullying Policy applies during their
journeys to and from school, on trips and visits and at all school related events.

e Students using a bicycle to travel to and from school will ensure that it is kept in a roadworthy
condition and that on arrival at school, it is placed in the bicycle shed and secured with a D -lock
or similar. Care should be taken to ride bicycles sensibly and to always follow the Highway
Code, and a cycle helmet should be worn when cycling to and from school. Cyclists and
pedestrians are not permitted to cross the A446 dual carriageway.
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STUDENT REWARDS

The Coleshill School prides itself on the Coleshill Learner which is an innovative and personalised
approach to talent development. Students thrive in a ‘culture of success’ whereby achievement

and leadership is celebrated and highly encouraged through the development of soft skills we
have identified as SPIRIT.

.‘ elf management
erseverance

nnovation

’ eflection
’lndependence
.‘eamwork

Our rewards system ensures that all students are recognised for their commitment to learning,
making progress, leadership and going that extra mile.

Students will frequently be awarded stickers daily for Demonstrating their SPIRIT skills in the
classroom. SPIRIT points will be recorded and students will achieve milestones as they climb the
‘SPIRIT Pyramid’”.

SPIRIT REWARDS

SPIRIT
Role of Honour
Award

SPIRIT 400 Badge
400 points = letter of achievement (el

Meal Deal 350 points enitles you to ./
a free drink meal and dessert

SPIRIT 300 Badge
300 points = letter of achievement plus a sit down meal/
afferncon tea with members of the Senior Leadership Team

SPIRIT 200 Badge
200 SPIRIT points (Yr 8 Target)
Meal Deal 150 points entitles you to a free drink, meal and dessert

SPIRIT 100 Badge
100 SPIRIT points (Yr 7 Target)
75 Points - Letter of Achievement from the Headteacher
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Students will also have the opportunity to be entered for Half-termly rewards by their classroom
teachers for registering their spirit stickers on their SPINGO cards.

To further reward and acknowledge our student commitment to certain subjects we also have
the ‘Subject Recognition Awards’. This is a reward system that enables students to proudly
showcase their achievements through subject specific awarded badges and medals.
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SANCTIONS

The Coleshill School is an orderly school in which students normally act with care and consideration. We
use our reward system to promote and encourage good behaviour; however sanctions are necessary for
students who have not responded to encouragement.

The following table outlines the range of sanctions we use at The Coleshill School. The third column
shows possible examples of when these sanctions would be used. It is not an exhaustive list and care is
taken to consider that sanctions are proportionate and reasonable.

Verbal
warning 1 &2

A verbal warning will be given in the lesson to notify
the student of inappropriate behaviour.

Their name will be written on the white board or the
warning poster.

A student may be asked to move within the
classroom to another seat.

A second warning will be given to support the
student to adjust their behaviour.

Distracting behaviour

Lack of work completed
Lateness to lesson
Reference Coleshill Learner
Poster.

Class Teacher
Detention —
Verbal
Warning 3.

Following a 3@ warning a Class Teacher
Detention (CTD) can be issued to students during
the school day. Itis the class teacher’s
responsibility to ensure the student is aware a
detention has been issued and to record the
incident on Go4Schools using the Behaviour
Points.

Their name will be written on the white board or the
warning poster.

It is the student’s responsibility to attend the
detention.

The name of the student will be shared with the
Head of Department(HoD), Head of House (YL)and
their Tutor.

Lack of equipment

Late to lesson

No home learning
Persistent defiance
Reference Coleshill Learner
Poster.
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Receiving
Teacher

After 3 warnings or for persistent defiance or
incidents deemed to be more serious a student can
be removed from a lesson, using the_Receiving
Teacher process.

The teacher will call for Teaching and Learning staff
who will escort the student to the appropriate room.
The teacher will inform Teaching and Learning any
time a student leaves the room. This will also be
recorded on Go4Schools.

The students will be placed in a KS5 lesson, or if
this is not possible another lesson where a senior
member of staff is teaching, or the GLC, or the
Intervention Room.

The student will also be placed in a P6 for the
following day and the class teacher will contact the
parents/carers to inform them of the incident.

The incident will be recorded on SIMs using the
Behaviour Points.

While in Receiving Teacher the student will
complete the work set by the teacher and a
behaviour reflection sheet.

A conversation between the class teacher and
student must take place before the next lesson
to resolve the incident. This will be in consultation
with HoD/Year Leader/Learning Director.

Persistent defiance despite
prior warnings

Inappropriate language
Arguing with the teacher
Persistent distractions to
others

Arguing with other students
Reference Coleshill Learner
Poster.

After School
Detention — P6

A Period 6 Detention is after school and runs for 30
minutes from 3:15pm to 3:45pm.

Failure to attend CTD
CTD fails to prevent further

Communication home for a P6 will be a text
message to the mobile number on the school
system on the day before the detention is due.
On the day of the detention the student will be
escorted to the detention by their period 5 teacher
but it is the student’s responsibility to attend..

Curriculum Communication home for a P6 will be a text poor behaviour
message to the mobile number on the school Lack of home learning
system on the day before the detention is due. Sent to Receiving Teacher
On the day of the detention the student will be
escorted to the detention by their period 5 teacher
but it is the student’s responsibility to attend.
Pastoral P6 This is an extended detention and runs for 45 Failure to attend P6
detentions minutes from 3.15 — 4pm. Curriculum detention

Inappropriate language
Persistent poor behaviour
Failing a behaviour report
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Senior This is issued by a member of the Leadership Team | Persistent lateness to school
Leadership for Thursday night and lasts for one hour from 3.15- | Poor behaviour outside school
Team 4.15. hours
Detentions Abuse of school property
Communication home for a SLT detention is a text Failing to respond to
message to the mobile number on the school instructions from SLT
system on the day before the detention is due. Following a day in Intervention
On the day of the detention the student will be
escorted to the detention by their period 5 teacher
but it is the student’s responsibility to attend..
Headteacher This is issued by the Headteacher and is an For incidents deemed to be
Detention extension to the SLT detention. It runs for 1 %2 hours | serious in the view of the

from 3.15 — 4.45.

On the day of the detention the student will be
escorted to the detention by their period 5 teacher
but it is the student’s responsibility to attend..

Headteacher.

Intervention

Intervention is issued by Year Leaders or SLT.
This involves a day in the intervention room
following a core curriculum. Students should bring
a packed lunch but are also able to pre-order cold
food from the dining room.

Where possible there will be prior contact with
parents/carers before this is arranged, however
Intervention can be used during the day and where
this occurs contact will be made with parents/carers
either during the day or at the nearest opportunity to
discuss the matter.

There must be contact with parents/carers and a
period of reflection before normal lessons resume.

Verbal abuse to students
Refusal to go to Receiving
Teacher

Failure to attend an SLT
detention

Truancy of lessons

Verbal abuse to staff
Incorrect uniform

Smoking on school site
Defiance towards a member
of SLT

Behaviour These operate as a staged intervention as follows: Reports are used to monitor
Reports Stage 1 — class teacher monitoring using rewards and focus students on their
and sanctions. behaviour; either in particular
Stage 2 — Subject report curriculum areas or across the
Stage 3 — Tutor report whole school.
Stage 4 — Year Leader report They can be issued by
Stage 5 — Senior Leadership report- contract different members of staff
Stage 6 — Behaviour Panel report to Key Stage depending on the need.
leader- behaviour contract This is outlined in Appendix 3.
If a student is placed on any report there will be a
conversation with parents/carers.
Behaviour A behaviour referral sheet will be completed by the Behaviour Panel will be called
Panel Year Leader and parents/carers will be invited to a following a range of sanctions

meeting with the Headteacher, Key Stage Lead and
a representative Governor. At the meeting there will
be a review of the student’s behaviour and a
behaviour contract will be signed by all present
outlining targets for improvement.

The result of this panel could be respite at another
school, alternative provision or a managed move.

and interventions by the
school and as a result of
persistent poor behaviour by
the student. See Appendix 3.
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If a sanction has been given this will be recorded on the Go4Schools system, where Behaviour Points are
subtracted from the students’ Achievement Points. These points will be reported to parents via the school
reporting system. We expect to work with parents to ensure that students have a successful and
worthwhile education; therefore sanctions are given when negative behaviour occurs and when the
member of staff feels that it is appropriate. We will use our professional judgement to ensure that the
behaviour policy is implemented appropriately and within context.

Please note that detentions are a school’s disciplinary right, and as a result permission is not needed to

detain a student, however the school will endeavour to notify parents/carers via text message the day
before an After School Detention is due.
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Exclusions

The Headteacher decides whether to exclude a student, for a fixed term or permanently, taking into
account all the circumstances, the evidence available and the need to balance the interests of the student
against those of the whole school community.

Fixed Term Exclusions

e This sanction would be for either a single serious incident such as violent behaviour or damage to
property, or where a pupil has repeated failed to follow the required standards of behaviour.

e In addition pupils may also spend some time in the Isolation Room. This could be prior to the fixed
term exclusion during the initial investigation into the incident or behaviour, or as part of their
integration plan.

e Parents/carers are advised that a change in the law makes it explicit that they are responsible for
supervising students for the first five days of any period of exclusion. Where an exclusion is for
longer than 5 days the school will arrange suitable alternative education from the 6% day.

e Parents/carers are expected to attend a reintegration meeting following a fixed term exclusion, at
this meeting a student’s behaviour will be reviewed and a reintegration programme drawn up
including the student being placed on Behaviour Report, either to their Year Leader or a member
of the Senior Leadership Team.

e Where a pupil has been excluded for 5 days or more (either for one fixed term exclusion or a
series of different fixed term exclusions) the pupil, along with their parent/carer, may be asked to

attend a meeting with the Governors Disciplinary Committee.

Permanent Exclusion

A decision to exclude a student permanently is a serious one. It will usually be the final step in the process
for dealing with disciplinary offences, following a wide range of other strategies which have been tried
without success. It is an acknowledgement by the school that it has exhausted all available strategies for
dealing with the student and will normally be used as a last resort.

A decision to exclude permanent can arise:
a) Inresponse to serious breaches of the schools’ behaviour policy.

b) If allowing the student to remain in school would seriously harm the education or welfare of the
students or others in the school.
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There will however be exceptional circumstances when, in the Headteacher’s judgement, it is appropriate
to exclude permanently a pupil for a first or one off offence.

The Secretary of State for Education has made it clear that he would not normally expect the Governors’
Disciplinary Committee, or an Independent Appeal Panel, to re-instate the student.

Preventing Bullying

Bullying is behaviour by an individual or group, repeated over time that intentionally hurts another
individual or group, either physically or emotionally. At the Coleshill School we have a separate policy
which deals with the procedures we follow in instances where bullying has been reported. However, as a
school we are dedicated to the prevention of bullying by fostering an ethos of respect for others, an
understanding of the value of education and a clear understanding of how our actions affect others.

This is delivered through our tutor programme, assemblies, and across the curriculum in subjects like
drama, citizenship, history and English. Outside agencies are also used, such as the police, to deliver
messages to the students to help protect them from situations outside school where they may be
vulnerable to bullying; this includes; use of social media and other electronic communication, the dangers
of carrying weapons and the dangers of criminal exploitation.

Pupil Restraint

The Education Act 2006 provides clear guidance on restraint. Further advice is available to schools in the
DFE guidance “Use of reasonable force” July 2013.

Staff are authorised to use physical force to control or restrain students if a student’s misbehaviour is so
serious that:

» there is a danger of physical injury to the student themselves or someone else.

» there is a danger of damage to property.

+ the student is prejudicing the maintenance of good and discipline within the school.
» acriminal offence is being committed.

In circumstances when restraint has been necessary it is likely that this would be seen as an offence
where a student would be punished by internal exclusion, fixed term exclusion or permanent exclusion.
We expect our students to be able to follow instructions and believe that following verbal instruction is
essential to maintaining a well-disciplined school.
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The power to screen, search and confiscate items

The Education Act 2002 provides clear guidance on screening and confiscation.

Screening

What the law allows:

Schools can require pupils to undergo screening by a walk-through or hand-held metal detector
(arch or wand) even if they do not suspect them of having a weapon and without the consent of
the pupils.

Schools’ statutory power to make rules on pupil behaviour and their duty as an employer to
manage the safety of staff, pupils and visitors enables them to impose a requirement that pupils
undergo screening.

Any member of school staff can screen pupils.

We work alongside our local police forces and participate in programmes, which aim to raise the
dangers of carrying weapons both inside school and outside. This process involves screening of
classes and pupils using a metal detector and searching bags to ensure pupils are safe and there
are no prohibited items.

Also note:

If a pupil refuses to be screened, the school may refuse to have the pupil on the premises. Health
and safety legislation requires a school to be managed in a way which does not expose pupils or
staff to risks to their health and safety and this would include making reasonable rules as a
condition of admittance.

If a pupil fails to comply, and the school does not let the pupil in, the school has not excluded the
pupil and the pupil’'s absence should be treated as unauthorised. The pupil should comply with the
rules and attend.

This type of screening, without physical contact, is not subject to the same conditions as apply to
the powers to search without consent.

Searching

School staff can search a student for any item if the student agrees.
Staff authorised by the Headteacher also have a statutory power to search pupils or their possessions,
without consent, where they have reasonable grounds for suspecting that the pupil may have a prohibited

item.

Prohibited items are:

knives or weapons

alcohol

illegal drugs

stolen items

tobacco and cigarette papers
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o fireworks

e pornographic images

e any article that the member of staff reasonably suspects has been, or is likely to be used to
commit an offence, to cause personal injury to, or damage to the property of, any person
(including the student)

e headteachers and authorised staff can also search for any item banned by the school, such as
electronic cigarettes, laser pens/lights, lighters, matches.

School staff also have the power to search pupils if they believe they are in possession of a banned item.
Banned items are:

o fizzy drinks

e brain lickers

e other unsuitable confectionary

e permanent marker pens

¢ mobile device that has been used for the purpose of cyber bullying/sexting/disrupting the

behaviour of pupils both inside or outside school

Searches will take place wherever possible by two members of staff, with at least one being the same sex
as the pupil, and member of staff acting as a witness. The search should be conducted quietly and
discreetly, if possible away from other students. Any item found during the search will be confiscated by
the staff members.

Confiscating

School staff can seize any prohibited or banned item found as a result of a search. They can also seize
any item, however found, which they consider harmful or detrimental to school discipline.

It is our intention that seized items will not be returned to the students, and in some instances may be
referred to the police. However there may be instances where items could be returned to parents/carers
and in these circumstances we will contact parents, for their support and to arrange an appropriate time
for them to collect any items that can be returned.
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Appendix 1

Standard Operating Procedure for Lessons
(Teachers and Students)

Teachers will have organised students into a seating plan.

Teachers greet students at the door, half in half out.

Students will arrive at your lesson promptly;

Students take off any outdoor clothing and get planners and equipment

(minimum requirement of pen, pencil and ruler) on the desk.

Students enter the classroom and begin the Do It Now Task in Silence (this may

differ in practical subjects).

There are no drinks allowed to be placed on classroom work surfaces — only

water is permitted but this must not be stored on the desks.

» Teacher greets the students ready to start the lesson, takes the register and
students respond politely.

» Students write the date and title of the lesson and underline with a ruler.

YV VYVVVY

A\

At the start of the lesson

» Teachers will use tiered learning intentions to communicate the learning journey
of the lesson.

» Teachers will plan differentiated activities to ensure students can make progress

towards achieving excellence.

Students will work to their potential in the lesson and complete the work set,

aiming to achieve the ‘excellence’ success criteria.

Teachers should plan for an activity the students can complete independently

and in silence for a section of the lesson.

Teachers should plan for regular assessment within lessons; self, peer and

teacher. DIRT time should be used to enable students to act on feedback.

If a student is asked to do something by a teacher they should follow instructions.

Students must ensure at all times that their actions do not disrupt the learning of

others.

» Where a student is not meeting the expectations of good behaviour for learning
the teacher will use the school warning system and may choose to send them to
Receiving Teacher.

» If ateacher sends a student to Receiving Teacher they must call for Learning and
Teaching to escort the student and provide a reflection sheet. The RT rota is
designed by each faculty. If a student is sent to RT this must be recorded through
Behaviour Points in Go4Schools (there will be an option for RT). Before the
students return to the next lesson there must be a mediation meeting between
the classroom teacher and student, which can be facilitated by a Year Leader,
Head of Department, Progress Leader or a member of the Leadership Team.
Being sent to RT will result in a Period 6 detention which the teacher will sanction
in the usual method.

» Teachers should award SPIRIT Points where appropriate. Teachers should
record any negative behaviour using Behaviour Points. Where Behaviour Points
are given a classroom teacher detention has also been given.

vV V Vv V¥V

During the lesson
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» At the end of the lessons students should pack up and stand behind chairs.

» Teachers should ensure a calm and orderly end to the lesson and that students
leave in correct uniform, outdoor clothing should not be worn at this time.
Students should not leave before the bell, which is for teachers and not for
students.

At the end of the
lesson
\7%
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Appendix 2

Intervention Flow Diagram

.“;*'.

Interventions Stage ONE Class teacher to contact home
= mz:g::m : Quality First Teaching: Subject Leader to support
Quality First Teaching using Class teacher detentions WIH:I slmtl!'.glels and
SEN passports and IEPs DNA =P6 differentiation
Interventions Stage TWO

SEN Support for Wave 2
INtervention;
sUppontfrom Subjec:
LEaer,

SEN Support for Wave 3
intervention; support from
Inclusion team fon
withdrawal from|essans,
mEentoring et

Supportfram SENDCofrom ==

ey aEEmEEting

BEHAVIOUR POLICY

Subject Report - Pass to KCO for file
Parent contact: call/meeting
pop-in (hot-spot) monitoring

Subject Leader to contact
home
SIT support from T&L duty

Interventions Stage THREE
Tutor Report —Pass to YL for file
pop-in (hot-spot) monitoring

Tutor to contact home

Progress Leaders and Year
Leaders

support Tutor

Interventions Stage FOUR - Year Leader
Report to AD
4 week minimum Year Leader Report

Year Leader to contact home

SLT Year link to support Year
Leader

Interventions Stage FIVE - SLT
Report to AD
Stage 5 report to SLT Year Leader
Behaviour plan in place and parental meeting

. SIT Year link to contact home
Key 5tage Lead to support

Interventions Stage 6 — Behaviour Panel
Report to Behaviour Lead
Behaviour referral sheet completed by Year Leader
Contract signed by ISC, Governor and Parent
Respite at another school
Alternative Provision
Managed Move
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Appendix 3
THE GOVERNORS’ STATEMENT OF PRINCIPLES

Introduction:

The purpose of this statement is to give guidance to the Headteacher when drawing up the
school’'s Behaviour Policy by stating the principles which the Governing Body expect to be
followed. The purpose of such a policy is to promote outstanding teaching and learning and
high standards of attainment; preserve the reputation of the school and fulfil the Governors’ duty
of care to students and employees at The Coleshill School.

This statement is for the attention of parents, students and staff.

The Governors’ statement:

1. The Coleshill School has a duty to keep all students safe, happy, able to learn, and to enable staff
to teach and promote learning without interruption, bullying or harassment.

2. The aim of our school is to engender an atmosphere in which a young person feels safe and
valued. In that environment everyone needs to be committed to learning, to study and to achieving
their potential.

3. We are committed to creating a caring, secure and orderly community in which the boundaries of
acceptable behaviour are clear, shared, consistent and reflect current Government legislation.

4. Sanctions are issued fairly and consistently and students are made aware of what these are and
the behavior that leads to them.

5. All sanctions are applied ‘reasonably’ and ‘proportionately’. ‘Reasonably’ essentially means in
accordance with general practice in the teaching profession; ‘proportionately’ means that a

sanction is not out of proportion with the actions that it is intended to deal with.

6. The purpose of sanctions is to demonstrate that misbehaviour is not acceptable; to express the
disapproval of the school community; to deter other students from similar behaviour.

7. The school utilises exclusion from school as a significant sanction. Exclusions are overseen by
the Governors’ Discipliniary Sub-Committee. The authority to exclude is held by the Headteacher.

All exclusions are carried out in accordance with published DFE guidance.

8. The school also operates a policy of rewards, to ensure that students are recognised for the good
they do and the contributions they make to the school.

9. The school has the following powers:
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a) The ability to impose sanctions (or penalties) on a student where his or her conduct falls
below the standard expected. This includes failing to follow a school rule or an instruction
given by a member of staff.

b) The ability to detain students during a break on the same day; on evenings, weekends or
staff only days during term time (these are classified as permitted days). Parental consent
is not required.

c) The ability for a member of staff, authorised by the Head, to use reasonable force to
prevent a student from committing an offence, causing personal injury, damaging property
or doing something that prejudices discipline at the school.

d) The ability to confiscate items not permitted or misused on the school site. This includes
the retention and disposal of such items.

e) The ability to search a student for offensive weapons, where there are reasonable
suspicions that a weapon is concealed. Reasonable force may be used if necessary.

f)  The ability to search a student with their consent for any item which is banned by the
school rules.

g) The ability to search a student without consent for illegal drugs, weapons, alcohol and
stolen items; where there are reasonable suspicions that such items are concealed. In
such cases the school is likely to involve the Police.

10. The school has the right to issue Parenting Contracts and Penalty Notices. This guidance came
into force in September 2007 alongside revised exclusion guidance. The new law allows:

a) schools to issue Parenting Contracts;

b) schools to apply for behaviour related Parenting Orders;

c) schools to issue penalty notices; to apply when students are found in a public place
during the first 5 days of all exclusions; for poor punctuality and attendance; for behaviour
infringements.

11. Teachers can discipline students at any time the student is in school or elsewhere under the
charge of a teacher, including school visits. Teachers can also discipline students for misbehaving
outside school.

12. Teachers may discipline students for: any behaviour when the child is:
a) taking part in any school- organised or school- related activity;
b) travelling to or from school;
¢) wearing school uniform;
d) in some other way identifiable as a student at the school.

13. Teachers may discipline students for: misbehaving at any time, whether or not the conditions in
the previous section apply, that:
a) could have repercussions for the orderly running of the school,
b) poses a threat to other students or members of the public;
c) could adversely affect the reputation of the school.
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14. The school has a clearly displayed complaints procedure that seeks to ensure quick resolution to
any valid concern raised. This relates to both staff and students.

15. The school works corroboratively with the Police. It is now obligatory for schools to give the police
any evidence of a criminal act discovered. This might include drugs, weapons and

telecommunication bullying.

Governors will review this statement of principles regularly and seek comment from staff,
parents and students.
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Appendix 4
Home/School Agreement

Home School Agreement

‘Together, they have created a united learning community that has high expectations and
aspirations and very positive relationships’. [Ofsted, May 2016]

In order to maintain a united learning community we work in partnership

with our Coleshill Learners and their families. As such, we strive that all

members of our community have the highest aspirations.

As a Coleshill Learner I commit to:

o Come to school with a school bag packed with all the correct books and equipment that I need

e Wear the correct uniform (including footwear) with pride at all times

e Attend school every day unless iliness prevents me from doing so

e Ensure that I am on time at the start of the school day and to every lesson

e Work to the very best of my ability in all lessons

e Take responsibility for my learning, through demonstrating SPIRIT skills

e Respond positively to the feedback that my teachers provide

e Ensure that all home learning is completed to the best of my ability and handed in on time

« Care about the wellbeing and safety of myself and others

e Show pride in my school, respect its environment (through not dropping litter and damaging
school property) and encourage others to do so

e Take part in clubs and activities that are offered to me

« Be responsible for taking home and sharing information provided by the school

» Co-operate with all school staff and respond politely to their requests the first time

« Participate fully in the life of my school with a positive manner

As a family, in partnership with the school, we commit to:

e Provide the necessary equipment and uniform for school

e Ensure that our child attends school every day unless illness makes it impossible to do so

e Ensure that our family holidays are taken in school holiday time

e Ensure that our child is on time at the start of the school day

e Support the school in ensuring high standards of behaviour through supporting the
behaviour policy and detentions system

» Keep the school informed about any issues which might affect learning, behaviour or
wellbeing

e Take an active interest in our child’s school work

e Provide a quiet learning space for our child to complete their home learning

» Care passionately about the wellbeing of our child

e Read all correspondence from the school and respond when appropriate

» Attend all meetings arranged by the school including the calendared parents’ evenings

e Encourage our child to join clubs after school and participate in extra-curricular activities
that are offered
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e Support our child to attend any additional learning sessions to which they are directed

o Commit to treat all members of staff with tolerance and respect, working in partnership to
resolve any issues in a timely manner

e Ensure that my child has safe travel arrangement in place to get to and from school. This
includes making sure my child does not cross the A446 as part of their journey under
any circumstance.

To support the Coleshill Learner as a school we commit to:

e Provide a safe and orderly environment

e Encourage punctuality and good attendance

e Provide a balanced and challenging curriculum

e Ensure that teaching is of a high quality

e Have the highest expectations of behaviour, achievement and effort

e Reward our students when they demonstrate SPIRIT skills in lessons and around school

e Provide regular marking, feedback, reports and parents’ evenings to review progress

e Regularly set and assess home learning

o Communicate to parents and carers of any concerns that we have regarding behaviour,
achievement, welfare and effort

e Listen to and respond to questions, concerns and queries within the school’s agreed
timeframe

e Value and respect all Coleshill Learners as individuals within our united learning community

e Keep parents and carers informed of all school events
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Appendix 6

Mobile devices policy June 2017

Mobile devices include but are not exclusive to phones, tablets, iWatches, games consoles such
as Nintendo DS, MP3s, headphones or iPods.

Introduction and aims

At The Coleshill School the welfare and well-being of our students is paramount. The aim of the
Mobile Devices Policy is to allow users to benefit from modern communication technologies,
whilst promoting safe and appropriate practice through establishing clear and robust guidance
on acceptable use whilst on school site. This is achieved through balancing protection against
potential misuse with the recognition that mobile phones are effective communication tools
and when used correctly can enhance the education of our students.

It is recognised that it is the enhanced functions of many mobile phones that cause the most
concern, offering distractions and disruption to the working day, and which are most
susceptible to misuse - including the taking and distribution of indecent images, exploitation
and bullying. However as it is difficult to detect specific usage, this policy refers to ALL mobile
communication devices.

Code of Conduct

Mobile devices are not allowed in to be used in school at social times, unless in a clearly
designated “phone zone”.

Social times are between:

8:00am to 8:45am

10:45am to  11:05am

12:25pm to  1:05pm

The only areas, “phone zones”, where the use of mobile devices will be permitted during social
times are:

v the Sixth Form Centre — exclusively for Sixth Form students

v the canteen

v’ the hall

v the library

v' D1 —exclusively for Y11
Whilst in the “phone zone”, students are not allowed to use their mobile devices for taking
photographs or videos. If they are found to do this, their mobile device will be confiscated and
placed in the school safe, for collection at 3:10pm.
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The “phone zones” will be clearly signposted to remind students about the restrictions. Outside
the “phone zones” mobile devices are not allowed to be seen or heard and therefore they
should be switched off and stored inside bags.

There is no transition to the phone zones; students will not be allowed to have their phones
anywhere outside these areas. If the mobile devices are spotted by a member of staff they will
be confiscated and placed in a safe until the end of the school day, when they will be returned
to the student.

There will be no warnings given to the students about this, if a mobile device is seen or heard
outside a “phone zone”, the sanction is immediate confiscation.

Any refusal to hand over the device to the member of staff will be treated as defiance and dealt
with using the usual school sanctions.

Earphones are not allowed on school site and will be confiscated if seen at any time of the day.

Students who are persistently caught using their device in school, outside of the “phone zones”,
should expect to have a parental meeting to discuss further actions to ensure their use of
mobile devices is in line with the school’s policy.

Misuse of mobile devices
Students must not use mobile devices to access, use or distribute any material, or to participate
in any activity, which is regarded as distasteful, offensive, indecent or harmful to other students.
The following list gives examples of the sort of material or activities that will be regarded as
unacceptable. It is not exhaustive.

e bullying or harassment

e personal insults, attacks or abuse
e racist or sexist activity
e indecent images; taking, sending and receiving especially of other students

In the event of a serious misuse of a mobile device, the school will seek to inform you of the
circumstances and will also contact the police, pending their investigations. Mobile devices will
in this instance only be returned to a parent/carer or will be handed over to the police at their
request.

In lesson use

Mobile devices will be allowed in lessons at the teacher’s discretion for educational purposes,
such as PIXL Maths App, Tasomai for Science, and other such applications.
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COVID-19 Secondary Addendum — Positive Behaviour and Relationships
Policy

September 2020

In response to the current COVID-19 situation, this is a temporary addendum to The
Coleshill School’s schools behaviour policy. This addendum has been ratified by the trust
board on (insert date) and forms an integral part of their planning and decision making
to ensure that there is adequate mitigation for the full reopening of schools in
September. It is the government’s ambition for all schools to reopen to all pupils from
September 2020.

This addendum takes immediate effect and will remain in place until further notice.

The existing individual school’s behaviour policies already cover expected standards
within each of our academies, and these remain unchanged. Alongside the overarching
Trust behaviour policy lie local school arrangements, each specific to the context of
individual schools.

We are committed to ensuring our staff are sensitive to the likely social, emotional, and
mental health needs of the returning parents and children. We acknowledge that many
will be apprehensive about returning to their school.

When exercising judgment in applying the behaviour policy, school leaders will take into
consideration the exceptional circumstances that many of our young people have faced
in the preceding weeks and months.

As we prepare re-open our schools to all pupils, it is important that there is clarification
and standardisation, on expected standards and behaviour across all our schools, when
pupils return.

The ATLP has a commitment to making each of our school sites are as safe as we can to
ensure that our pupils, our staff, and the wider community of families beyond the school
gate remain as safe as possible at this difficult and unprecedented time.

The expectation is that all pupils (and staff) returning to school will follow rules and
guidance on social distancing in schools and understand what protective measures have
been put in place. These will be presented to pupils on our return to school as part of
our induction and familiarisation procedures.

Making school safe really matters for everyone and the co-operation of staff, pupils, and
parents in ensuring each setting remains so, is the expectation.

We appreciate that the vast majority of our pupils will conduct themselves sensibly,
listening carefully to staff instructions and adhering to the individual schools’ guidance
on social distancing when in the building, leaving and entering the building and in the
local community.

Pupils should:
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e Follow staff instructions at all times, including remaining in an area of the schools
designated for pupils, including complying with specific entry and exit
requirements

e Co-operate with staff in fulfilling basic hygiene measures when instructed, to
include washing hands, using the designated toilet facilities assigned to them and
avoiding behaviours that could help the spread of the virus.

e Regular hand washing for 20 seconds remains an integral part of managing the
virus. Pupils are expected to adhere to this.

e Move around the building as instructed sensibly and calmly and entering and
leaving the school building appropriately

e When dismissed, not loiter in public places in the community as per government
guidance.

Please note that we are expecting all pupils to wear the correct uniform from
September. We are also encouraging students to walk or cycle to school where possible.
If students are travelling on public transport, they must wear a face covering as directed
by the Government. To protect everyone at all times, pupils will adhere to the above
principles. The school reserves the right to take the appropriate action should they feel,
in the rare occurrences, that the health and safety of pupils and staff is being
compromised.
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